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Our Big Question

Would parents, who 
seemingly have not yet 
engaged in the school 

environment, shift their 
engagement after having 

their children participate in 
untraditional, 

unconventional, informal, 
school-based opportunities?



Presence in the school for literacy nights



Attendance at conferences, CSCC nights



Calling into the school when kids are ill or away



Signing a student agenda



Answering emails



An active partner in 
conversations with 

teachers



Familiarity with our 
school website



We knew we wanted parents to have the 
opportunity to be part of  decision making 
and have meaningful input (based on what 
we knew about parent engagement), but we 
may have been making assumptions that are 
not shared by parents.

Through information parents gave us, they 
trust us as professionals and have faith in 
what we feel is best for their children under 
our care. It is NOT disengagement that 
they are not at the school regularly but 
rather confidence and respect in what the 
teachers are doing.



Family home environments varied greatly, and children showed 
incredible resiliency. What we consider a suitable learning 
environment may be different from home to home, child to 
child – we need to remove our judgement.



We believe in the 
accountability of  the agenda 
but have learned that parents 
trust us. Some feel they don’t 
need to reach out if  things are 

going well.



Parents are busy in ways many of  us staff  cannot even imagine – helping family members, 
working to send money home to country of  origin, shift work, etc.



Through the evolution of  what we learned 
and what we thought would help our 

collaborative relationship, we were able to 
offer the following experiences to our 

families.

•Teacher led extra-curricular literacy 
opportunities (Enhanced Afterschool 

Program, Sightword Saturday, Sightword
Literacy Night)

•Parent focus groups for dialogue

•Enhanced relationship between staff  and 
families

•Take home literacy, fine motor and math 
kits with accompanying videos for 

parental understanding of  use



Personal invitations were made 
for children in the program and 
needed to be signed off  by 
parents. These invitations were 
provided in seven different 
languages alongside the English 
version.



Daily phone calls were made to each 
participant’s family to touch base on 
program days and let them know we 
were looking forward to seeing their 
child after school.



The Community School Coordinator 
met parents at the door and waited 

with them as the program completed –
an opportunity for an informal visit 
(which afforded the opportunity to 

provide or suggest resources the family 
may need – academic or not).



As parents picked up their children from the program, they 
were provided a forum to meet each other and potentially 

forge relationships with community members.



When our SWISS worker created a homework club for 
middle-level students, we had it correspond with our 

program so that it was only one trip the family had to make 
to the school.



Many children 
express to both their 
parents and teachers 
that they hope they 
get selected for the 

program!

The joy of  this 
revelation is they don’t 
realize the program’s 

purpose is to help 
improve their learning –

they see it as fun.







Personal 
contacts 
made by 

staff  who 
volunteered 

to drive 
students 
home.

The benefit occurred for both students, parents, 
and teachers – getting to know one another better 
and enhancing relationships.



Kids are incredibly important to their parents, and 
that looks different in different families.

Our big takeaways….



Smiles and saying “hello” go a long way, making parents 
in the school felt seen.



Calling both 
child and 
parent by 

name helps 
enhance the 

overall 
relationship.

Isaiah 43:1
But now thus said the LORD 
that created you, O Jacob, and 
he that formed you, O Israel, 
Fear not: for I have redeemed 
you, I have called you by your 
name; you are mine.

https://biblehub.com/isaiah/43-1.htm


Some parents want specific ideas of  how to help their children 
at home after school and on weekends. In fact, some parents 
use this opportunity to build their English skills as well.



"To close the gap 
between schools and 

families, we must 
focus on the 

relationships rather 
than the activities of  
parent engagement." 

(Hong 2005)
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