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Foreword 

This guide outlines the purposes, policies, ethical guidelines, funding guidelines, and procedures 

governing the grants awarded by the McDowell Foundation. It is intended as a complement to the 

Research Grant Application form that lays out the information required in submitting an application 

for special research grant. 

Circumstances will arise from time to time that are not addressed in either the Research Awards Guide 

or the Research Grant Application form. Prospective applicants who do not find the answers to their 

questions in these documents are advised to contact the Foundation office. Occasionally, it may be 

necessary to acquire a ruling from the Board of Directors or a recommendation from the Project Review 

Committee on eligibility, terms, and policies where a situation has not been previously encountered by 

the Foundation. 

Applicants are encouraged to seek assistance from the Foundation if they would like advice or 

information in the development of their applications. It is a goal of the Foundation to support 

teachers regardless of research experience in the design and implementation phases of research 

projects as needed. Information for applicants is posted on the Foundation website, 

www.mcdowellfoundation.ca. Additional assistance may be obtained by contacting the Foundation 

at the address given below. 

Dr. Stirling McDowell Foundation 

2317 Arlington Avenue  

Saskatoon SK S7J 2H8 

T: 306-373-1660 (in Saskatoon) 1-800-667-7762 F: 306-374-1122 

mcdowell@stf.sk.ca  

Application information is distributed with every Call for Research Grant Applications to all schools, 

local teachers’ associations, professional growth networks, educational partners, the offices of the 

Deans of Education at the two Saskatchewan universit ies and others. Further information may be 

obtained directly from the Foundation website, www.mcdowellfoundation.ca, or from the Foundation 

office at the address given above. 

  

http://www.mcdowellfoundation.ca/
mailto:mcdowell@stf.sk.ca
http://www.mcdowellfoundation.ca/


Procedures and Criteria for Project Selection 

The following policies and guidelines have been approved for the use of the Project Review 

Committee. 

1. Application Procedures 
 

1.1 Applications are available at www.mcdowelfoundation.ca . Assistance or clarification in completing 

the application are available upon request to the Foundation.  

1.2 Applications are due August 17, 2020 and will be reviewed and ranked for funding 

purposes by the Project Review Committee. 

1.3 Project Review Committee recommendations regarding the funding of proposed 

research projects will be communicated to the Board of Directors.  

1.4 The Board of Directors will approve projects for funding based on the recommendations of the 

Project Review Committee at the September Board meeting. 

1.5 Both successful and unsuccessful applicants will receive notification of the Board’s 

decision on their applications by Foundation staff.  

1.6 The Board will not consider applications received after the draft application deadline 

that have not been reviewed by the Project Review Committee 

 

2. Eligibility Criteria for Applicants and Projects 

2.1 Individual and organizational applicants are both eligible.  

2.2 Applicants’ eligibility is not restricted according to place of residence or the place where the research 

will be carried out. 

2.2.1 Notwithstanding 2.2, applicants are expected to carry out their research in the 

context of publicly funded PreK-12 education. For eligibility purposes, the 

Foundation understands publicly funded education to include:  

 Schools that are governed by an elected board and receive full per-pupil operating 

grants from a provincial government. 

 Associate or alternate schools in Saskatchewan. 

 The historical high schools in Saskatchewan. 

 Schools operated by First Nations Bands with funding from the federal 

government. 

2.3 Applications for the directed call must specifically address the implications COVID-19 has and 

continues to have on K-12 education in Saskatchewan.  

2.4 Educators and non-educators are eligible to apply.  
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3. Criteria for Assessing Research Projects 

3.1 In order to be considered, proposed research must specifically address the implications COVID-

19 has and continues to have on K-12 education in Saskatchewan and: 

 Contributes to knowledge about teaching and learning.  

 Focuses on teaching and learning in the context of PreK-12 education. 

 Applies to and is supportive of public education. 

 Considers the dissemination and application of the research among teachers in Saskatchewan 

and elsewhere. 

 Meets the Foundation’s ethical guidelines for research.  

 Meets accepted academic standards for research. 

 Respects the rights of all individuals and groups. 

3.2 In addition, preference will be given to research projects that can be seen to: 

 Provide direct benefit to teaching and learning in Saskatchewan and elsewhere.  

 Affect positive change in teaching and learning. 

 Involve teachers in a way that extends their ability and motivation as researchers. 

 Encourage individuals and organizations to reflect on and identify important issues related to 

teaching and learning that require study and discussion. 

 Create opportunities for dialogue for teaching and learning. 

 Utilize innovative research methods and approaches.
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Funding Guidelines 

The Foundation continues to develop and review working guidelines that assist the Project Review Committee 

in interpreting its mandate and priorities in assessing applications for funding. These guidelines are intended 

to clarify for applicants the kinds of research expenses the Foundation will and will not fund and to provide 

a consistent basis for decision making. They are continually added to and refined as applications place new 

issues and possibilities before the Committee. 

What Research Will Be Funded 

1. The Foundation does not fund research into teaching and learning intended solely for the improvement 

of instruction and related processes such as curriculum development, piloting of teaching methods and 

materials, and the evaluation of programs, methods, and materials. The Foundation’s mandate 

emphasizes research as a contribution to knowledge about teaching and learning that can be 

disseminated to other teachers. Other agencies in education are responsible for curriculum development, 

materials development, and program evaluation. Research may be distinguished from these related 

processes even when they are present as part of the research by the presence of a clearly defined 

research question, systematic data gathering, the inclusion of a strong reflective component , and the 

articulation of findings related to the work for dissemination to others. 

Length and Format of Applications 

2. The Project Review Committee requests that all applications follow the format laid out in the Research 

Grant Application form. Descriptions and related material intended to provide i nformation about the 

proposed project should respect the guidelines provided regarding length  – a maximum of five double-

spaced pages in 12-point type. Excessively long applications may be rejected. 

No Financial Benefit 

3. As a charitable organization, the McDowell Foundation is not able to sponsor projects that have as their 

goal the development of a commercially viable product or program from which the researcher(s) may 

benefit financially. 

Copyright 

4. It is a condition of McDowell Foundation research grants that the Foundation must own the results of 

the research that it sponsors. Copyright on all research reports and other products created from the 

research must be assigned to the Foundation. However, recognizing that it furthers the objectives of 

the Foundation to have the research findings disseminated as widely as possible to teachers and others, 

the Foundation gives researchers permission to use their work and share their research findings in as 

many forums as possible including journals, conventions, conferences, in-service sessions, and 

workshops. In all presentations and publications of the research, researchers are required to give credit 

to the McDowell Foundation for its support of the work.  
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Please note that the Foundation does not own or attempt to copyright the data created from research 

projects. The copyright extends to the final report or alternative materials created in lieu of a final report 

(e.g., videos, websites, etc.) that are submitted to the Foundation. 

Structure and Timing of Grants 

5. McDowell Foundation grants are structured as an advance on research expenses. Applicants submit a 

proposed budget outlining their expected expenses as part of their application. Any grant monies that 

are unspent at the end of a project are returned to the Foundation.  

6. Foundation grants will cover the costs of research activities for which expenses were incurred after the grant is 

awarded by the Board of Directors. 

Amount and Number of Research Grants 

7. The McDowell Foundation awards an amount approved by the Board of Directors for that year. Applications for 

large and small grants will be considered. The total amount awarded and the number of awards depends upon the 

number, quality, duration, and costs of the applications received. The maximum grant award for any one 

research project for the directed call will be $5,000. 

Originality of Research 

8. The Committee will consider funding projects that replicate research done elsewhere provided they further the 

Foundation’s objectives. 

Research Towards an Academic Degree 

9. The Foundation’s research program is oriented primarily towards encouraging classroom teachers to 

take on the role of researcher in examining and improving teaching practice. McDowell Foundation 

grants do not exist to assist individuals in meeting the research requirements for Masters or doctoral 

degrees. Nevertheless, it is recognized that degree-oriented research may involve classroom teachers 

in a way that furthers the purposes of the Foundation and provides the teaching profession with 

valuable research models and results. Applications related to work towards an academic degree will, 

therefore, be considered on their merits. If applications are approved, there will be an expectation 

attached to the funding that the research findings will be provided to the Foundation in a more practical 

form than a Master’s thesis or a PhD dissertation.  

Publication of Research 

10. The McDowell Foundation co-operates with researchers in editing and publishing a written report 

and/or other reporting materials at the end of each research project. The Committee will not provide 

funds for desk-topping, printing, or graphic design as these services may be accessed through the 

McDowell Foundation to produce the final report or research results. However, the Committee will 

provide funds for editing and writing support or for the production of alternatives to written f inal 

reports if the need is clearly outlined in the project and included in the budget.  
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Items Funded and Not Funded 

11. The Project Review Committee is unlikely to recommend funding for items or services that may be considered the 

responsibility of schools or school divisions. The Foundation should not be regarded as an alternate source of 

funding for the learning program in schools. 

12. The research opportunities provided by the Foundation are oriented primarily towards practicing teachers 

already employed by a board of education. Therefore, the Committee will not, as a rule, approve funding 

to cover a salary for those carrying out school-based research. Also, the Foundation recognizes that it 

would be inappropriate to provide salaries for individuals to be employed in carrying out a role within 

the school. Such employment would interfere with collective agreements and the employment of al l 

school personnel must remain the responsibility of school divisions.  

13. Researchers who apply for a grant from the Foundation may request money to personally pay for the 

services of assistants who will carry out functions within the research process, not educational functions 

within the school. Such funding will be provided only where the research has been initiated by teachers 

or university researchers and has not been developed for the purpose of creating employment. Also, the 

amount of money for research assistants should not signal that their role will overshadow or replace the 

role of the researcher(s) and any responsibilities to be assigned to a researcher assistant must be clearly 

outlined in the application. 

 

14. Researchers who apply for a grant from the Foundation may request money to personally pay for 

services that assist them in carrying out the research. Such services, for example, might include 

transcription, expert advice on the development of survey instruments, editing, or video or website 

development. 

15. The Foundation will pay for substitute costs to release teacher -researchers (including school-based 

administrators) for a given period of time in order to carry out research. The amount of this release 

time has been capped by the Foundation at 10 days per teacher or administrator. This maximum 

appears to be within limits acceptable to most boards and directors of education. In order to promote 

a level playing field for both teacher-initiated research and division-initiated research, the Committee 

will not fund more than 10 days of release time per individual even if the school division is willing to 

provide more. Also, the Committee is opposed to using Foundation funding for release time to create 

“positions” in schools. The purpose of funding release  time is to assist practicing teachers in 

undertaking school research. Where actual substitute costs are not determined at the time of 

application, a standard amount per day will be used as laid out in the application form.  

16. Substitute teachers who apply for Foundation funding may request the equivalent of 10 release days in lieu of 

the sub time they may forfeit through their research commitments. However, they must recognize that this 

money will be taxable income to them. 

17. Generally, teachers have access to the services of a variety of consultants who provide teaching and/or 

research advice as part of their work. These consultants include university faculty members, school division 

central office staff, officials from the Ministry of Education, and STF office staff. Since the support provided 

by these individuals is part of their work, the Board of Directors will not consider funding any release time 

or fees for their services to a research project. It will, however, provide funds to cover any actual and 

reasonable travel expenses that consultants may incur in providing support to Foundation research 

projects. 
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18. At times, a school division office employee may participate in a Foundation research project as part of 

the research team. The Foundation will provide funding to obtain release time for such employees who 

may not be considered to be participating in research as part of their work. For example, the Foundation 

will consider providing release time for speech-language pathologists or Elders/Indigenous advisors.  

 

19. At times, representatives of community organizations and agencies may participate in a Foundation 

research project as part of the research team. The Foundation will provide funding to enable such 

participation at the same rate that release time is provided to teachers who are participating in the 

research. 

 

20. The Committee will not consider providing funds for researchers to attend conferences, bring in 

speakers, or participate in informal or formal training programs to obtain skills and methodologies that 

may reasonably be assumed to already be in their possession if they are to carry out the proposed 

research. Further, the Committee will not provide financial support for conference attendance by 

researchers that may be characterized primarily as an individual professional development opportunity. 

For the Committee to support researchers’ access to learning opportunities, the opportunities involved 

must provide the researchers and/or their teaching colleagues or subjects with knowledge and methods 

integral to the research (e.g., if the point of the research is to experiment with a particular intervention 

that must first be learned). 

 

21. The Foundation does not fund honoraria or other gifts for research participants including students. 

 

22. The Foundation recognizes that research carried out in a cross-cultural or community context may require 

flexibility in these funding guidelines to respect the cultural needs and expectations of research 

participants. Therefore, it may recommend funding gifts (e.g., money or blankets) to First Nations Elders 

and community members who are supporting and participating in McDowell Foundation research projects 

as well as other cultural gifts as deemed appropriate. 

23. In most cases, the McDowell Foundation will not recommend providing money to cover child -care costs 

incurred by researchers in carrying out their research. However, some flexibility is provided if there are 

special circumstances that warrant such funding (e.g., money for chi ld-care costs is necessary to allow 

parents to participate in a community-oriented research project). Information about such special 

circumstances should be provided to the Project Review Committee in writing, preferably at the time 

of application. 

24. The Committee will consider covering some travel costs involved in a research project, as long as they 

do not relate to attendance at conferences or other individual professional development activities. 

Travel needed to make school visits, bring together researchers from various locations, or access 

sources of information (e.g., libraries or consultants) may be funded. Travel includes mileage and, if 

necessary, accommodation and meals. Travel rates are set from time to time by the Foundation’s Board 

of Directors and are indicated in the Research Grant Application form. In -city travel costs will not be 

allowed unless there are special circumstances that warrant such funding such as the need to involve 

parents in a community-oriented research project. Information about such special circumstances should 

be provided to the Project Review Committee in writing, preferably at the time of application.  

25. The Committee will consider funding the use of video production as a research or project dissemination 

tool. Researchers with permission release forms and appropriate ethical clearance may consider this.  
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26. Consideration would be given to funding technology that is essential and integral to the research (limited amounts). 

The Foundation should not be viewed as a source of funding for outfitting or upgrading classroom technology. 
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Examples of items for which the Committee will consider funding:  

 Software/apps 

 Secretarial assistance for the research 

 Transcribing services 

 Research assistants 

 Costs of meetings with participants (e.g., lunches, substitutes, travel to attend) 

 Mailing 

 Rental or lease of needed equipment that is not otherwise available (limited amounts)  

 Teacher release time (10 days per teacher per school year) 

 Technical services 

 Travel to libraries, consultants, and other sources of information 

 Copying 

 Telephone 

 Supplies 

 Professional books and teaching resources (limited amounts)  

 

 

Example of items for which the Committee typically will not recommend funding: 

 Purchase of computers, camcorders, transcribing machines, or other electronic equipment 

unless there are clear and direct ties to the research question(s) (electronic equipment 

rental may be considered). 

 Honoraria to project participants or in-service providers. 

 Gifts or incentives given to students or other participants in research projects.  

 Class trips or learning activities that are not a direct and integral part of the research being 

conducted. 

 Tuition fees for researchers enrolled in university graduate or undergraduate programs or other 

educational programs. 

 The costs of printing and binding theses. 

 Researchers’ attendance at classes, workshops, or courses designed to increase research 

skills. 

 Post-doctorate salary, other educational program fees, or salary while on leave from employment 



 

Ethical Guidelines 

Ethical guidelines are provided to support researchers in developing and implementing research projects that 

contribute to knowledge in teaching and learning while ensuring that both researchers and research 

participants are protected from foreseeable harm. The McDowell Foundation believes that the advancement 

of educational knowledge must not take place at the expense of individuals or the public and that research 

must be done in ways that are respectful, professional, and safe for all involved. 

As a trustee of funds donated to support research into teaching and learning, the Foundation has a 

responsibility to ensure that the activities it supports respect both individual and collective rights and that 

both researchers and research participants are supported throughout the process. In all aspects of the 

process, the professional standards of the profession must be adhered to by McDowell researchers.  

The McDowell Foundation has adopted a set of ethical guidelines that are outlined below. These guidelines have two 

purposes: 

1) To assist researchers in developing research projects that are ethically sound and ensure students, 

teachers, or the public are in no way harmed by the research activities. 

2) To assist researchers in expanding their knowledge of ethical research to ensure all research activities 

follow accepted ethical protocols. 

All applications to the Foundation for funds to support research involving human subjects must meet the standards 

for ethical conduct outlined in the Foundation’s ethical guidelines. 

The Foundation recognizes that many of the projects it funds take place within contexts that may have 

guidelines with respect to research ethics. For example, universities have research ethics committees to review 

and grant approval to all research conducted by university students or faculty members. Also, school divisions 

generally have their own requirements for research conducted within their jurisdiction by school division 

employees and others. Foundation researchers are expected to understand all ethical processes and guidelines 

that apply to their projects and to have ethical approval for their projects by the applicable authorities (e.g., 

university ethics committee, board or director of education). An indication that such approval has been acquired 

or is being sought should be part of an application for a McDowell Foundation grant, and funds will not be 

released until documentation outlining this approval is provided to the Foundation.  

Socially Just Research 
In conducting research with individuals or groups with a religion, culture, disability, gender, or other identity 

that is not shared by the researcher, researchers must recognize the risk of misunderstanding, incomplete 

analysis, or even data appropriation. In such cases, a statement from the researcher recognizing potential 

power imbalances within the study and how they will work to create greater understanding will be expected 

as part of the application for funding. Researchers are also encouraged to include diversity and broad 

representation of participants within their research teams. 

 

Special care must be taken to ensure that consent is informed and freely provided. For example, privacy and 

confidentiality are concepts that may be interpreted differently through various cultural lenses. Information 

must be given and consent received from the perspective of the research participants. 
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Information and materials should not be publicly exhibited, discussed, or published without participants’ 

informed consent. Permission to publish materials through school division policy does not apply to McDowell 

research, and researchers must take care to ensure that they have permission to use information or materials 

as part of the research project. 

Researchers are responsible to groups and individuals engaged in the research to represent and reflect the 

unique framework within which the individuals or groups operate, regardless of the values and customs of 

the researchers. An inclusive and respectful process and outcome is the expectation of the Foundation in all 

research projects. 

Definition of Human Subject 

Ethical guidelines apply to all individuals who are a part of the research in any capacity including leads, 

researchers, collaborators, other team members, and research participants. However, particular ethical 

protections are provided to “human subjects” or individuals who  are a source of data in projects but not 

involved in designing, interpreting, or disseminating the information. 

Administrative or Institutional Approval 

1. Research projects involving human subjects within the PreK-12 education system must be reviewed and 

approved by an appropriate authority within the educational jurisdiction(s) involved. Written approval 

from the director of education or other appropriate authority must be appended to the application for 

funding from the Foundation. 

2. Written approval must also be sought and appended from the principals of schools used as research sites.  

3. Where research involving human subjects is conducted in a group setting outside the PreK-12 education system, 

written approval must be obtained from an appropriate authority. 

4. While administrative or institutional approval should not be advertised as an inducement to potential subjects, the 

researcher has the right to inform them of such approval. 

Individual Rights 

Subjects of research have the following rights: 

 To know the precise nature and purpose of the research. 

 To know any potential risks or benefits. 

 To privacy and to assurance that information provided will be kept confidential.  

 To refuse or withdraw from participation in the research. 

 To accurate, respectful description of their cultural heritage and customs. 

 To discreet use of personal information. 
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Informed Consent 

1. Participants must be informed about the research in a way that respects their levels of comprehension 

and learning style. The information must describe its purpose, usefulness, expected benefits, 

methodology, effects, risks, and possible alternatives. Participants must always be told of any factors that 

might lead them to refuse to participate. 

2. Participants must understand that they may inquire about the research and discuss it with an outside resource 

person prior to providing consent. 

3. Participants must understand that they may withdraw at any time up to publication, just as the study may be 

terminated at any time by the researchers. 

4. The degree of confidentiality that will be maintained in the study must be explained to and agreed upon by 

participants. 

5. Informed consent should be obtained from participants in writing. The wording on the consent  form should 

be as close as possible to any description of the research given to the subject orally. It should contain all 

information essential to informed consent.  

6. Where research involves children and youth, informed consent should be obtained from a parent or guardian and, 

where possible, the children. Children should be given individually the opportunity to refuse to participate or 

withdraw. 

7. There must be no coercion, constraint, or undue inducement used to obtain consent from participants 

particularly when they are children, youth, or other individuals or groups in a relationship where a power 

differential could operate to their disadvantage. 

8. Where it is not practical or possible to obtain written consent, the procedures used to obtain verbal consent should 

be on record. 

Risk and Benefits 

1. The researcher is responsible for designing and implementing research that avoids risks to participants 

or third parties as a result of conducting research or publishing the results. The Foundation will support 

researchers in developing and implementing projects that are ethically sound.  

2. Risks to be considered and avoided may be physical, psychological, social, interpersonal, proprietary, reputational 

or cultural. 

3. If risks can be foreseen but not forestalled, the research should not be undertaken.  

 

4. Researchers have no right to make changes in a person’s behaviour or attitudes except during therapeutic research. 
 

 

Privacy and Confidentiality 

1. Any probing of private information must be carried out explicitly with informed consent.  

2. All information received by the researcher will be kept confidential and anonymous unless the 

researcher has explicitly stated otherwise and received the participant’s agreement. The researcher 

will explain to participants the steps being taken to ensure confidentiality and anonymity.  

3. If confidentiality or anonymity cannot be guaranteed, participants must be made aware of the fact and its possible 

consequences. 
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4. Steps should be taken to guard against unintentional disclosure of a participant’s identity through association or a 

combination of information. 
 

5. The researcher is responsible for the effects of the research on third parties. 

 

6. The individual’s right to confidentiality and anonymity extends to research involving institutional records.  

 

7. Publication of private materials is ethical only when it does not invade the privacy of living persons.  

 

8. Tapes and written records containing information from participants should, as a rule, be destroyed 

following the completion of the research as marked by the publication and/or dissemination of the results. 

Any exceptions should be made explicitly with the agreement  of the participants involved and the 

approval of the McDowell Foundation. 

 

 

Copyright 

Private papers, photographs, artistic works and publications are protected by copyright, even when they are 

available in an archive, gallery, museum, or library. Researchers may not legally use documents or articles 

under copyright without permission from the author, heirs, or other holders of copyright ownership.  

Additional Ethical Supports 

Should the Project Review Committee or the Board of Directors identify significant ethical risk in a grant application, they 

may require the research team to partner with an experienced researcher to ensure appropriate ethical support and 

oversight for the research prior to funding the project 
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Application Writing Support 
 

Unit 1: Why Research 

The McDowell Foundation seeks to provide opportunities for teachers, educators, and other 

professionals to follow their passions and contribute to research into teaching and learning. Teachers 

collect and analyze data everyday in their classrooms. The Foundation aims to formalize and support this 

research to benefit teaching and learning as a whole. 

We recognize that not everyone who is applying will be an experienced researcher. The goal of the 

Foundation is to create a supportive research environment regardless of experience level and ensure 

that teachers and other educators have the material supports necessary to explore and disseminate 

their work. 

The Foundation was created on the premise that locally developed, teacher-led research in education is 

important. To truly support teaching and learning in the province, teachers and other educators need 

the opportunity to explore new ideas within the context of the PreK-12 public education system. 

Bringing in programs from the United States or even Eastern Canada does not meet the diverse needs of 

students here in the province. 

It is also important that education research in the province continue to flourish. As classrooms get more 

complex and more diverse, teaching professionals having the ability to explore their ideas and share 

their knowledge is vital. The Foundation understands the need to provide resources to allow locally 

based teacher-led research to occur. 

What is research? 

Very simply put, research is nothing more than a way to discover 

knowledge. It is formulating a plan to explore a particular question 

or set of questions in hopes of developing deeper understandings. 

Whatever methodology or plan you use, research is an organized 

and systemic method of finding answers to problems or questions.  

While certainly not a requirement of the funding, many novice 

researchers find action research to be a useful method in exploring a 

question – particularly if the question relates to a classroom. Action 

research can help educators explore and make effective changes to 

classroom practices.  

Action research tends to lend itself to education research because it 

mirrors practices already occurring in classrooms. The basic steps of plan, act, observe, and reflect are 

carried out as teachers plan for and adjust their teaching days. Action research simply formalizes the 

process. 

The action research cycle, as illustrated below, allows a researcher to formulate the question(s) or plan, 

try some new things (act), see how it goes in the classroom or learning environment (observe), and then 

think about how it went (reflect). Many researchers go through the cycle several times as part of the 

research and as part of their daily adjustment to students response.  

Action research is a grassroots approach to research that can be transformative in creating change.  

“Action research involves identifying 

an area of need and/or interest 

related to your practice, making some 

informed decisions about changes 

that you think will improve the 

situation for yourself and your 

students, and then collecting and 

evaluating data to see if these 

adjustments had any effect.” 

Learning Through Teacher Research: 

A Guidebook for Your Action Research 

Journey 



The Action Research Cycle1  

 

In addition to action research projects, there are a host of other research methodologies that the 

Foundation can support. If you are unsure about what methods to use or how to approach a research 

project, start with your questions. What is it that you want to know or what to explore? There are a host 

of materials in the resource section that will help you in determining what methods will work or 

research out to the Foundation for a conversation. 

The Foundation has funded both qualitative and quantitative research projects in the past; although, 

qualitative projects are more common. Qualitative research is descriptive and can be observed but not 

measured. For example interviews and focus groups are examples of qualitative data. Quantitative 

research relies on numbers that can be measured. Student attendance is an example of qualitative data. 

Research projects can include both qualitative and quantitative research methods and data.  

What is not research? 

For the purpose of funding, we also need to explore what is not research or more precisely what the 

Foundation cannot fund.  While a research project may provide you with exceptional professional 

learning opportunities, a single professional learning opportunity in itself is not research. Attending a 

conference, a workshop, an event, or even a course is not research. Even introducing a new curriculum, 

program, or piece of technology into your classroom is not research. Research is about exploring the 

how and the why of each of these things in ways that can be disseminated and shared with others, not 

simply doing them.  

                                                           
1 https://www.google.ca/search?q=action+research+cycle&client=firefox-
b&dcr=0&source=lnms&tbm=isch&sa=X&ved=0ahUKEwij26CogdPXAhVJwYMKHacDBbsQ_AUICigB&biw=1600&bih
=807#imgrc=qtFrWl64TAXSNM 



Unit 2: The Application 

The McDowell Research Grant Application is a fillable Word file located in the resources section. It was 

created to simplify the process and to ensure that the Project Review Committee has consistent and 

accurate information to adjudicate the applications.  

All information must be completed on the application. Please 

do not edit the application to add or remove categories. 

In addition to the basic information requested on the form, 

there are six key components to the research application: 

 Brief summary of proposal  

 Research summary 

 Tentative timelines  

 Funds requested (budget) 

 Personal data sheets 

 Signatures  

The goal of the application is to give the Project Review 

Committee the information they need to fairly adjudicate the 

application.  

All applications will be reviewed by the manager prior to being 

forwarded to the Committee. Incomplete applications 

(applications with significant omissions) may be removed from 

the process or returned for further information. Early 

submission can help ensure all components of the application 

are complete. 

Once the Project Review Committee receives the final application, they determine fundability, rank the 

applications, and make funding recommendations to the McDowell Board of Directors. 

The content requirements for each section of the application will be addressed in the following units.  

 

Tips and Tricks: 

 The form was created using a 

Windows PC. We have heard there 

may be issues if using a mac. If you are 

having trouble with the form try it on a 

Windows PC. 

 All components of the form must be 

completed for the final application. 

Full team member information and 

signatures are not required for the 

first draft. 

 Please adhere to the 5 double pages, 

12-point type for the Research 

Summary.   

 Additional information may be 

provided in an appendix (references, 

additional information, etc.) but they 

may not be considered by the review 

committee. 



Unit 3: The Summary and Research Summary 

The summary and research summary are the two places in the application where research teams get the 

opportunity to share with the Project Review Committee your ideas and plans for your project. They are 

distinct pieces of writing and key factors in ensuring the Committee understands your intent and can 

analyse and provide feedback on your research plan. 

The Summary 

The summary is located on Page 3 of the research application and is intended to be a concise summary 

of your ideas that could be used for publicity purposes. The summary should be no more than a few 

paragraphs and should fit in the template provided.  

Think of the summary as an advertisement for your project. It is your introduction to the Project Review 

Committee and an opportunity for you to let the Committee know exactly what your project is and why 

it should be funded.  

The summary should not be the introduction to your research summary. With limited space in the 

application, make sure you use the summary to entice the Committee to want to read further. 

Once the adjudication is complete, the Foundation uses the summary provided as the basis for the 

information uploaded to the web and for any announcements around funding. View it as an opportunity 

to communicate about your upcoming work. 

The Research Summary  

The research summary (found on Page 5 of the application) is broken down into six key areas: 

• Research question. 

• Purpose, scope and objectives. 

• Background and relevance to teaching and learning. 

• Research plans and methods. 

• Research ethics. 



The Research Question  

A research question is a clear, focused, concise, complex, and 

arguable question around which you center your research. You 

should ask a question about an issue that you are genuinely curious 

about. 

The research question guides the entire process. It should both 

ground and drive the research and set parameters of what you are 

looking at.  

The question needs to be: 

 specific,  

 clear, answerable,  

 open-ended (not a yes/no), 

 valid, and 

 authentic. 

If you are like most research teams, at this point in the process, 

you likely have a research topic but not necessarily a research 

question. You have some idea of what you are interested in 

learning more about but do not fully know how to do that.  

A research topic is an interest defined narrowly enough that you 

can imagine becoming a local expert on it. You do not have to be 

an expert at this point, but it is a narrow enough topic that you 

will not have to spend years reading and researching in the area 

to consider yourself an expert.  

Once you have a focused topic, create a series of questions that 

will help you further focus and explore your topic. Good 

research is about finding first a focused research topic and then 

a question or questions worth asking (and perhaps answering 

through the research). 

Good research aims to solve a problem that is significant beyond the immediate context. A good 

research question will both define your research and communicate its significance to others. 

Purpose, Scope, and Objectives 

The purpose, scope, and objectives provide an opportunity to explain 

the problem you are exploring. Your objectives will be a response to 

the question, “Why is this area important to teaching and learning?” 

The purpose, scope, and objectives of the study are developed out of 

the question(s) identified when exploring your research topic as well 

as the parameters you place around your topic. 

A note of caution, watch “deficit thinking” in the development of your 

research topic as well as the purpose, scope, and objectives. While you are looking to identify and 

learning more about a topic or issue, formulating a question around an assumed deficit, particularly in 

Things to consider:  

 Studying this question will 

enhance my professional 

practice. 

 This question is of value to my 

classroom, school, community, 

and/or colleagues. 

 The question focuses on an 

important issue. 

 I can access literature or other 

resources on this topic. 

 I will be able to gather data on 

this questions. 

 The question is of personal 

interest to me. 

Tips and Tricks: 

 Questions can start with who, 

when, what, why, where, 

whether. 

 Adding “because” to your 

topic statement can be a 

good starting point to 

creating your questions. 

 You should have one to two 

research questions once you 

have the questions clearly 

defined. 

Tips and Ticks: Make sure your 

objectives are not: 

 Too numerous. 

 Too varied. 

 Too large in scope for your 

project. 



students or specific students, will not only create bias in the process but may create greater challenges. 

As mush as possible draw on asset-based thinking and analysis. 

Cohesion is also really important when laying out your research summary. Your research question and 

your purposes and objectives must connect and align. 

Try not to over complicate either the research question or the purposes and objectives. The clearer your 

language and meaning, the more likely the Project Review Committee is going to understand your 

intent. 

 

Background and Relevance to Teaching and Learning 

This section allows you to provide some background information 

that you already know about your topic. This is not expected to be 

a full literature review but should include the key work or the key 

researchers in your area. 

Providing a review of these key works lets you know if the answer 

to your question has already been identified in another context 

and helps to develop focus for your project. Do not worry if you 

find research similar to what you are looking at doing when doing 

this review but use the opportunity to identify how your work will 

either add to or build on work already done. You may be doing the 

work in a different context, with different participants, in a 

different location, or with a different focus.  

Stay as focused as possible as you review previous work. Reviewing key works in your research area help 

define why the work matters and why you doing this work at this time matters. 

Your background review should not be more than a couple of paragraphs. References can be included as 

part of the appendix. 

 

Research Plans and Methods 

Once you have identified your research question, scope, purposes, and objectives, you need to outline 

how you plan to collect data. As outlined in the research unit above, you can use any number of 

research methods including action research, but you must clearly outline how you will collect data, 

what data you will be recording and how you will analyze it once you have it.  

If you are not an experienced researcher, there are several 

recommendations in the resource section that can help you think 

about how best to identify, collect, and analyze data. It is 

important to have a clear plan that includes where your data 

collection will take place, who is involved, when will it begin and 

end, and exactly what activities will be included as data collection. 

While your plan may change through the course of the research, 

having a clear plan that addresses the research question being 

asked helps with cohesion and ensures you stay within the 

identified scope. 

 

Tips and Tricks:  

The Emma Stewart Resources Centre 

can be a big help in doing your 

background review.  Send in your 

topic area, and they will happily send 

you relevant materials. Be as specific 

as you can in your request to ensure 

you get what you need. 

https://www.stf.sk.ca/professional-

resources/emma-stewart-resources-

centre  

Possible data sources: 
• Interviews 
• Journal entries/student reflections 
• Focus groups 
• Surveys  
• Test results – pre- and post-

assessments 
• Attendance 
• Student work 
• Student questions/responses 
• Teacher checklists/observations 
• Research diaries/journals 

https://www.stf.sk.ca/professional-resources/emma-stewart-resources-centre
https://www.stf.sk.ca/professional-resources/emma-stewart-resources-centre
https://www.stf.sk.ca/professional-resources/emma-stewart-resources-centre


As you put together your plan, consider if there is data already available to you that you can use. Is there 

data you already have access to or generate in the course of your work? Is there specific data you will 

need to create, and if so how? If possible, use multiple data sources.  

Research data falls within two categories, quantitative or qualitative data. Quantitative data is best 

defined as numbers that can be easily measured and compared. Student attendance or large scale 

survey results are examples of quantitative data. While quantitative data sets can be informative, there 

are challenges. To do trend analysis or longitudinal work, it takes time to create baseline data. The 

length of McDowell projects does not typically allow for this type of analysis. In addition, a larger scale is 

required for validity, and it is important to identify limitations and context when dealing with data sets.  

Unless you are experienced in statistical analysis and large data sets, year-over-year comparisons of data 

sets (for example, standardized tests) should be done with care. 

Qualitative data is best defined as descriptions not measurements, and things that can be observed and 

analyzed but not measured. Interviews are reflective research, journals are good examples of qualitative 

data. Qualitative data also has limitations, including typically small sample sizes, in that it is time 

consuming and labor intensive and there can be questions around validity particularity if there are 

limited data sources.  

Either or both types of data can be used, although the majority 

of McDowell Funded projects rely primarily on qualitative data.  

Once you have outlined what data you will collect, you need to 

clearly outline how you will analyze it. Again, if you are new to 

research, reflecting on the sources provided in the reference 

section can support you in thinking about how you will make 

sense of the data.  

Information Dissemination 

The mandate of the Foundation is to fund research that can directly and immediately support teachers 

and students in the classroom. As you are putting together your research plan, it is important to think 

about how you will share the results of your work with your colleagues both locally and across the 

province. Start thinking about how best to share your work. Will you create a video, a website, a 

shareable pamphlet, or printed final report? You will need to produce a final report for your project, but 

the Foundation encourages you to think about how to best do that in a way that is easily accessible to 

busy teachers. 

Some opportunities you might want to consider for research dissemination include presentations with:   

 Your school 

 Your school division or other nearby school divisions 

 Local association meetings 

 Other conferences 

 Other? 

As part of your McDowell funding contract, you are required to present at one Foundation-sponsored 

event, but we encourage you to consider other ways to share your work. 

 

 

STOP! Data analysis is one of the 

most common sections 

overlooked in the research 

summary. Have you indicated 

how you will analyze your data?  



Research Ethics 

While research ethics are included in the research summary (and part of the five-page limit), the scope 

of the topic is broad enough that it will be covered in its own unit. 

For the research summary, you must include a description of any ethical challenges you see within your 

research plan and how you will best mitigate these challenges. If you are not attached to an organization 

that will do an external review (either school division or university), the Project Review Committee will 

do an ethical scan of your document and may have additional requirements. See Unit 5: Research Ethics 

for more information. 

 

 

 



Unit 4: Research Ethics 

Ethical guidelines are provided to support researchers in 
developing and implementing research projects that contribute 
to knowledge in teaching and learning while ensuring that both 
researchers and research participants are protected from 
foreseeable harm. The McDowell Foundation believes that the 
advancement of educational knowledge must not take place at 
the expense of individuals or the public and that research must 
be done in ways that are respectful, professional, and safe for 
all involved. 

The McDowell Foundation has adopted a set of ethical guidelines, which are outlined below. These 

guidelines have two purposes: 

 To assist researchers in developing research projects that are ethically sound and ensure 

students, teachers, or the public are in no way harmed by the research activities. 

 To assist researchers in expanding their knowledge of ethical research to ensure all research 

activities follow accepted ethical protocols. 

All applications to the Foundation for funds to support research involving human subjects must meet the 
standards for ethical conduct outlined in the Foundation’s ethical guidelines. 

The Foundation recognizes that many of the projects it funds take place within contexts that may 
have guidelines with respect to research ethics. For example, universities have research ethics 
committees to review and grant approval to all research conducted by university students or 
faculty members. Also, school divisions generally have their own requirements for research 
conducted within their jurisdiction by school division employees and others. Foundation 
researchers are expected to understand all ethical processes and guidelines that apply to their 
projects and to have ethical approval for their projects by the applicable authorities (e.g., 
university ethics committee, board or director of education). An indication that such approval has 
been acquired or is being sought should be part of an application for a McDowell Foundation 
grant and funds will not be released until documentation outlining this approval is provided to 
the Foundation. 

Please review the section on ethics in the Grant Writing Guide prior to starting your application. 

The Foundation has developed an ethics matrix to support researchers in determining the level of risk 

attached to their project and the level of support that is recommended.  

The ethics review matrix is an example of the continuum of risk in relation to research ethics and not 

intended to be an exhaustive list. 

 

 

 

Note: The McDowell ethics 

guidelines have been developed 

to align with Tri-Council 

Guidelines and the principles of 

OCAP. 



Research Matrix 

 

In addition to reflection on risk, individuals taking part in a research project have the following rights: 

 To know the precise nature and purpose of the research. 

 To know any potential risks or benefits. 

 To privacy and to assurance that information provided will be kept confidential.  

 To refuse or withdraw from participation in the research. 

 To accurate, respectful description of their cultural heritage and customs. 

 To discreet use of personal information. 
 
Issues of informed consent, privacy and confidentiality, and voluntary participation are of 
particular importance when students are involved in the research. There are many 
considerations when planning research involving students. 

 Will the research identify individual students accidently or to those that know t he 
student well? Are there ways confidentiality or anonymity can be built into the research 
plan? If confidentiality and anonymity cannot be maintained, it is best to have the 
students and parent/guardian informed and consent to the research knowing 
confidentiality and anonymity cannot be guaranteed. 

 Is there any risk to the student participating in the research? Is there any possibility the 
student’s academic opportunities may be detrimentally impacted?  

 The Foundation does not support the use of blind trails or of withholding an 
intervention that could potentially benefit a student for research purposes. Should a 
student or their family choose not to participate in the research, their academic 
program must not be impacted. 

 Will the teacher/student relationship be in any way negatively impacted?  

 How will the parents/guardians of underage students be informed of the research and 
how will consent be sought?  
 
 



Any research conducted on human subjects requires consent by the participants. Sample consent forms 
are available from the Foundation. 
 
If you are not an experienced researcher and have any questions about research ethics, please contact 
the Foundation, and we are happy to support you in assessing the level of risk and appropriate steps in 
ensuring your research is conducted according to appropriate ethical guidelines.  

Should the Project Review Committee or the Board of Directors identify significant ethical risk in a grant 

application, they may require the research team to partner with an experienced researcher to ensure 

appropriate ethical support and oversight for the research prior to funding the project. 

 



Unit 5: Budget 

The funding limit a single project  is $5,000.  

As indicated in the Research Awards Guide, the Foundation does not fund research intended solely for 

the improvement of instruction and related processes such as curriculum development, piloting of 

teaching materials, and the evaluation of programs, methods, and materials. This is the responsibility of 

the Ministry of Education and school divisions and falls outside of the Foundation’s mandate. 

In addition, as a charitable organization, the Foundation is not able to sponsor projects where there may 

be economic benefit for the researcher. All products produced out of Foundation-funded work must be 

made available to the teaching community free of charge or at cost.  

While the full funding guidelines are available in the Research Awards Guide, the following items are 

most often funded through McDowell research grants. 

Examples of items for which the Committee will consider funding: 

 Software/apps 

 Secretarial assistance for the research 

 Transcribing services 

 Research assistants 

 Costs of meetings with participants (e.g., lunches, substitutes, travel to attend) 

 Mailing 

 Rental or lease of needed equipment that is not otherwise available (limited amounts) 

 Teacher release time (maximum 10 days per teacher per school year) 

 Technical services 

 Travel to libraries, consultants, and other sources of information 

 Copying 

 Telephone (long distance calls) 

 Professional books and teaching resources (limited amounts) 

 Cross-cultural gifts or honorarium (Elder or Knowledge Keeper gifts, blankets, tobacco) 

Examples of items the Committee typically does not fund:  

 Purchase of computers, camcorders, transcribing machines, or other electronic equipment 

unless there are clear and direct ties to the research question(s) (electronic equipment 

rental may be considered). 

 Honoraria to project participants or in-service providers that are not culturally based.  

 Gifts or incentives given to students or other participants in research projects.  

 Class trips or learning activities that are not a direct and integral part of the research being 

conducted. 

 Tuition fees for researchers enrolled in university graduate or undergraduate programs or other 

educational programs. 

 The costs of printing and binding. 

 Researchers’ attendance at classes, workshops, or courses designed to increase research 

skills. 

 Post-doctorate salary, other educational program fees, or salary while on leave from 

employment. 



Additional information is available in the funding guidelines (Pages 5-6 of the Research Awards Guide). 

The largest item typically funded is teacher release time. The amount of requested release time for each 

teacher involved must be justified with clear plans for each day requested. 

The budget is a fillable form within the application. Please ensure all budget requests are contained 

within the form. 

Each research team is also encouraged to include, as part of the appendix, an explanation of their 

budget requests. Within this document, a clear explanation of each of the budget categories and what 

has been requested within each can support the Project Review Committee in making decisions. Items in 

the budget should connect to and support the research plan developed in the research summary. 



Unit 6: Permissions and Signatures  

Page 8 of the grant application includes administrative 

acknowledgment and acceptance. This provides opportunity for your 

school division to reflect that they are aware of the application and 

will support the research should your team receive funding. If you 

are working in a school division or the research will be located in a 

school division, you must have the written permission of the director 

of education or delegate to receive funding. If you are unsure of who 

to approach for permission, start with either your principal or 

superintendent. If you have trouble obtaining an administrative 

acknowledgment letter, please contact the Foundation, and we are 

happy to provide support. 

In addition, the final application requires signatures and personal data sheets from all applicants. 

Electronic signatures are accepted and several copies of the same page may be submitted if necessary. 

 

NOTE: School divisions may have 

their own processes and timelines to 

approve research projects. McDowell 

work is usually considered external as 

it is not initiated by the school 

division. It may take several weeks to 

get approval. Start your approval 

process as soon as possible. 


